Results Framework Template 
This document can be modified to accommodate the specific number of Strategic Objectives, Intermediate Results, and Activities relevant to your project.
	Project Goal: WHAT DO WE HOPE TO ACCOMPLISH (KEEP THIS HIGH LEVEL) (e.g. Students at Wright College are empowered to pursue a degree and career in STEM)

	Strategic Objectives
	Intermediate Results
	Activities
	Critical Assumptions

	SO1: THE STRATEGIC OBJECTIVES ARE OUR OVERARCHING STRATEGIES TO ACHIEVING THE GOAL. WHENEVER POSSIBLE, IT IS IMPORTANT TO DEMOSTRATE CHANGE IN OUR LANGUAGE. 

Students have greater access to holistic and comprehensive support. 
	IR 1.1: INTERMEDIATE RESULTS ARE THE STEPPING STONES TO EACH OBJECTIVE (include only if helpful).

Wright College expands the services available to students

	Activity 1.1.1: Provide targeted tutoring

	
Faculty want to serve as mentors

The Wellness Center maintains capacity to see students

	
	
	Activity 1.1.2: Faculty serve as mentors

	

	
	
	Activity 1.1.3: Increase referrals to Wellness Center 
	

	
	IR 1.2: 

Wright College reduces the barriers students face in reaching out 
	Activity 1.2.1: Facilitate orientation for incoming students, introducing them to the different departments they can go to for help (TRIO, tutoring, Wellness Center, etc.)

	


	
	
	Activity 1.2.2: Develop messaging campaign to reduce stigma around mental health care

	

	
	
	Activity 1.2.3:  Establish early alert system to notify faculty when students may require additional academic assistance



	

	SO2:
	IR 2.1:
	Activity 2.1.1:


	


	
	
	Activity 2.1.2:


	

	
	
	Activity 2.1.3:


	

	
	IR 2.2:
	Activity 2.2.1:


	

	
	
	Activity 2.2.2:


	

	
	
	Activity 2.2.3:


	

	
	IR 2.3:
	Activity 2.3.1:
	

	
	
	Activity 2.3.2:


	

	SO3:
	IR 3.1
	Activity 3.1.1:


	


	
	
	Activity 3.1.2:


	

	
	
	Activity 3.1.3:


	

	
	IR 3.2
	Activity 3.2.1:


	

	
	
	Activity 3.2.2:


	

	
	
	Activity 3.2.3:


	

	
	
	Activity 3.2.4:


	

	
	IR 3.3
	Activity 3.3.1:


	

	
	
	Activity 3.3.2:


	

	
	
	Activity 3.3.3:


	






